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Saksorientering

"European federation for diaconia" (tidl. "European Federation for Inner Mission and
Christian Social Work") ble grunnlagt i Uppsala i 1922 av erkebiskop Nathan Soderblom.

Organisasjonens formalsparagraf beskriver utveksling av gjensidig informasjon om kristent
sosialt arbeid 1 Europa som et sentralt element; som del av dette ogsa 4 arrangere internasjonale
konferanser og selv & vare representert i gkumeniske og internasjonale organisasjoner.

Organisasjonen hadde i 1996 28 organisasjoner som medlemmer.

"Eurodiaconia" ble grunnlagt i 1992 og skulle ha som sitt serlige ansvarsomrade & pavirke de
politiske beslutninger innad i EU-systemet. Organisasjonen har derfor sete i Briissel.

Medlemskap var kun for EU-land; den hadde fer fusjonen 13 medlemmer.

ok sk

Kun fa ér etter at Eurodiaconia var blitt etablert erkjente man at de to organisasjonene hadde flere
felles anliggender, og det ble satt i gang et arbeid henimot & forene kreftene.

En viktig spore til dette ble bl.a. Bratislava-deklarasjonen av 1994.
11996 ble de to organisasjonene slitt sammen og statutter vedtatt (i desember 1996 i Salzburg).

Organisasjonen har fatt navnet "European Federation for Diaconia - Eurodiaconia". Den har
1 dag 44 kirker/organisasjoner fra 25 europeiske land som medlemmer.



Organisasjonens formal er (artikkel 4):

"a fremme diakonal arvakenhet over hele Europa og bidra til at kirkens arbeid utvikler seg
1 samsvar med diakonale behov.

a skape en basis som tillater en gjensidig utveksling i felles ansvar mellom kirken og
diakonien pa europeisk plan for 4 se de utfordringer som er vist giennom evangeliet om
Jesus Kristus og gjennom den fattige og svake.

Den nar disse malene sarlig ved 4

a) utarbeide et teologisk, etisk og sosialt fundament for diakoni,

b) representere diakonale anliggender overfor stat, kirke og samfunn,

¢) representere diakonale anliggender overfor Den europeiske union (EU) og andre
europeiske organisasjoner,

d) styrke bandene mellom kirkene og diakonale organisasjoner,

) minne regjeringene om deres sosiale ansvar ved uavhengig gjensidig samarbeid i
sosiale saker,

f) forsvare menneskerettighetene"

Denne organisasjonen er den eneste diakoniorganisasjonen i Europa med et mer overordnet
perspektiv. I tillegg finnes en rekke organisasjoner og sammenslutninger som arbeider for
spesielle saker innenfor det diakonale felt, s& som fengselsarbeid, devearbeid, flyktninger,
krisetelefon etc.

Organisasjonen er na inne i en nyorienteringsfase og har meislet ut falgende omrader som det
skal arbeides spesielt med:

1. Sosialpolitikk

2. Kurs og utdanning

3. Teologi og etikk

4. PR, kommunikasjon og ekonomi

Minimumskontingent er 1000 DM pr. ar. Det er opp til det enkelte land hvor mye man vil yte,
men det er naturlig at velstdende land betaler en heyere kontingent. Den svenske kirke, som det
kan vare naturlig & sammenligne seg med, betaler 3000 DM.

Medlemmene samles en gang i aret til generalforsamling.

F &

I 1994 ble det arrangert en pan-europeisk diakonikonferanse i Bratislava der Eurodiaconia og
Konferansen av Europeiske Kirker (KEK) var innbydere. Konferansen resulterte bl.a. i
Bratislava-deklarasjonen (en gkumenisk overenskomst om diakoni i Europa). I september 2001
var det et tilsvarende mete 1 Jirvenpid i Finland, der to delegater deltok fra Norge, etter initiativ



fra KEK. Medarrangerer denne gang var ogsa European Contact Group on Urban and Industrial
Mission og Churches’ Commission for Migrants in Europe. Disse fire organisasjonene ble i
Finland enige om & opprette et "Europeisk diakoniforum”, et talerer mot sosial utsteting.
Stabsmeter mellom disse fire er allerede etablert.

Forholdet til KEK er meget viktig for Eurodiaconia ettersom ogsd KEK befatter seg med
diakonale spersmal i1 Europa mer generelt. Disse to organene har jevnlig kontakt, og
Eurodiaconia er innstilt pa en samarbeidslinje og en arbeidsdeling mellom disse.

Vurdering

Den norske kirke er pr. idag ikke medlem i noen diakonal internasjonal, skumenisk organisasjon
av det slag som Eurodiaconia representerer. Den norske kirke har mye bade & lere og 4 tilfere
europeisk kirkeliv pa det diakonale omradet. Vi ber derfor vaere representert i dette organet.
Ingen andre norske organer/organisasjoner er heller med i Eurodiaconia.

Andre nordiske folkekirker som er representert i organisasjonen er den finske og den svenske
kirke; dessuten Dansk diakonirdd. Disse landenes folkekirker er ogsia medlemmer av KEK, i
likhet med Norge.

Dersom Den norske kirke melder seg inn i Eurodiaconia er det naturlig at KR/MKR er den
instans som er knutepunktet for kontakten. Dette innebarer at KR/MKR serger for innbetaling
av kontingent og stdr som mottager av alle henvendelser fra Eurodiaconia.

Med Den norske kirkes inntreden i dette europeiske samarbeidet er det imidlertid meget enskelig
4 trekke inn andre diakonale miljger og organer i denne kontakten. Dette vil gjere Norge som
medlem bedre i stand til & bidra pd det brede feltet som Eurodiaconias engasjement dekker, og det
vil ogsd gi mulighet for 4 styrke samarbeidet pa diakonifeltet i kirkene her hjemme. Dette kan
konkret bety at KR/MKR vil videreformidle informasjoner fra Eurodiaconia til det diakonale
kontaktnett og samordne initiativ og ensker overfor Eurodiaconia. Videre kan det innebzre at
flere parter inviteres til 4 bidra til deltakeravgiften, men der den sentralkirkelige instans stir for
minimum halvparten. Et slikt bidrag vil i sa fall vare naturlig at blir fulgt med mulighet til
stemmerett ved Eurodiaconias generalforsamling

Andre utgifter vedr. medlemsskap, s& som reise- og oppholdsutgifter ved generalforsamling,
foreslas 4 dekkes av den enkelte delegats institusjon.

Denne type utvidet deltakelse i medlemskapet er tatt opp med det uformelle forum
"Diakoniledermetet” som bestar av lederne for felgende institusjoner/organisasjoner: Det norske
Diakonhjem, Diakonissehuset Lovisenberg, Bergen Diakonissehjem, Menighetssosterhjemmet,
Kirkens Sosialtjeneste, Kirkens Bymisjon, Kirkens Nedhjelp, Kirkens Familievern og Modum
Bads Nervesanatorium. I Den norske kirke i dag finnes ingen nasjonale diakoninettverk som det
er naturlig a spille pa; det var derfor naturlig & invitere disse til samarbeid, ogsi pa grunn av den
kompetanse de besitter i forhold til Eurodiaconias mandat og oppgaver.



Diakoniledermeotet dreftet saken pa sitt mote 18.09.01, og forstander Kjell Nordstokke melder
folgende tilbake:

”Saken ble dreftet pd Diakoniledermeotet 18.september i &r, og det var enighet om a anbefale at
Den norske kirke melder seg inn i ”Eurodiaconia”. Vi er videre positive til tanken om at vare
institusjoner knyttes til "Eurodiaconia” gjennom Den norske kirkes medlemskap, og at vi ogsa
kan vere med 4 dele kostnadene ved medlemsskapet.”

Forslag til vedtak:

Mellomkirkelig Rad anbefaler Kirkeradet a soke om medlemskap for Den norske kirke i
"Eurodiaconia”.
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EUROPEAN FEDERATION FOR DIACONIA - EURODIACONIA

Statutes

Having regard to the founding document of February 1992 establishing
Eurodiacomnia, and in particular Article 1 thereof,

Having regard to the March 1993 Posirion Paper of the European Federation for
Diaconia,

Having regard to the Bratislava Declaration of October 1994,

The General Meetings of the European Federation and Eurodiaconia decide to
merge their two associarions and establish a new Association governed by the
following Starutes.

CHAPTER I

Article 1 Establishment and Name

A society is established in Strasbourg in accordance with local law under the name
of

EUROPEAN FEDERATION FOR DIACONIA - EURODIACONIA

(hereinafter "the Association"). It applies for registration in the Register of
Societies of the District Court of Strasbourg.

It is constituted in accordance with Articles 21 - 79 of the "Code civil local”.

Article 2 Registered Office

The Registered Office of the Association is sityated in Strasbourg at 1b, Quai St.
Thomas.

The transfer of the Registered Office of the Association may be decided by the
Board of Management by simple majority.
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Article 3 Duration

Its duration is unlimited.

Article 4 Objects

1. The Association promotes diaconal awareness throughout Europe and fosters the
orientation of the work of the Church according to the needs of Diaconia.

[t creates a platform to permir a mumal exchange in common responsibility
between the Church and Diaconia at European level in order to face the
challenges posed by the Gospel of Jesus Christ and by the poor and the weak.

2. It achieves these aims in particular by
a) working out the theological, ethical and social basis of Diaconia
b) representing diaconal issues before the State, the Church and Society

c) representing diaconal issues before the European Union (EU) and other
Furopean organisations

d) strengthening the relarions between Churches and diaconal organisations, and
promoting ecumenical learning in diaconal activity

¢) reminding governments of their social responsibility through independent
muruial collaboration in social matrers

f) defending Human Rights.

Article 5 Non-profit status

1. The aims and objectives pursued by the Association are of an exclusjvely non-
profit nature, It does not seek to make a profit, either for itself or for its
Members,

2. Tt uses irs financial resources solely 1o fulfil the objects set out in its Statutes and
does not offer disproportionately high remuneration to its constituent bodies, to
its staff or to third parties,

Article 6 Collaboration with third parties

The Association maintains such relations as are necessary with the partners and
organisations in the Church thar operate in the same fields, in particufar the
Conference of European Churches (CEC), the World Council of Churches (WCO),
the European Ecumenical Commission for Church and Society (EECCS) and the
Church Committee for Migrants in Europe (CCME).

S.3-8
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CHAPTER U
Composition / Organisation
Article 7 Membership

1. In principle membership of the Association is open to any general national
diaconal organisation.

~

. So that the Membership can reflect a wide range of particular interests, other
organisations may apply to join the Association. Such applications give rise to
a prior examination between the Board of Management and the Members of the
relevant country,

. Applicarions for membership may also be received from :

(P2 )

a) European, interest-specific organisations with a European vocation

b) Churches and church organisations which are concerned by the diaconal
dimension of the life of the Church.

Article 8 Terms and conditions of accession

1. Applications for Membership of the Association are examined by the Board of
Management and submirted for approval to the General Meeting,

2. Every Application for Membership must be submitred in wriring,

3. Each Member underakes to recognise and accept the Statutes of the Association
in their current form as communicated to ir upon joining the Association.

Article 9 Voting rights

In the Annual General Meeting, each member has one vote,

Article 10  Loss of Membership

1. Any Member may, after a period of notice of six months, leave the Association
at the end of a calendar year.

2. The General Meeting may expel a Member from the Association if that Member
a) obviously no longer shares the aims and objectives of the Association

b) repeatedly fails 1o meet its obligations as a Member, in particular to pay its
membership fees

¢) in any other way seriously infringes these Stamges.

ul

. Pending possible expulsion, the Member concerned shall be requested by
registered mail to explain itself in writing to the Board of Management.
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Article 11 Membership fees

1. The Board of Management submits the draft Budget 1o the General Meeting
together with the amounts of the individual membership fees.

2. The membership fees payable by each Member are fixed each year by the
General Meeting in line with the Budger.

3. They are composed of two parts ;
a) the same basic membership fee for all Members

b) a solidarity contributon that differs for each Member organisation according
10 its capacity to contribute and the level of which is fixed by the General
Meeting in accordance with an agreement between the Member organisation
and the Board of Management.

4. Upon application to the Board of Management, the basic membership fee may
be reduced where supporting evidence to warrant such a reduction is provided.

CHAPTER IIT
Administration and Organisation

Article 12 Constituent bodies

The constiment bodies of the Association are
a) The General Meéting
b) The Board of Management

c) The Management Comrmirtee.
The General Meeting

Article 13 The General Meeting : Composition
1. The General Meeting is composed of the Delegates of the Members,

2. One member each of CEC and EECCS shall attend the General Meeting without
the right to vote, ‘

3. Members may apply to the Board of Management for other persons 1o
participate with the right to speak,
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Article 14 The General Meeting : Convention

1

Ll

. The General Meeting convenes at least once a year. Additional meetings take

place
a) when the Board of Management so decides
b) when the General Meeting itself so decides

c) at the request of half the Members.

. The Board of Management convenes the General Meeting. Requests in

accordance with paragraph 1(c) must be subrnirted to the Board of Management.

. Invitations to the General Meeting are to be sent in writing to the Members six

weeks in advance together with the Agenda.

Article 15 The General Meeting : Powers and responsibilities

1

(¥ §

. The General Meeting decides the following matters :

a) Adoption of the Minutes
b) The acceptance of new Members

¢) The adoption of the Report by the Board of Managemenrt and the discharge
t0 be given 1o the Board of Management

d) The adoption of the annual accounts and the discharge to be given to the
Board of Management

e) The Budget

f) Membership fees

g) The adoption of Rules of Procedure
h) Amendments 1o the Stamtes

1) The winding up of the Association.

. The General Meeting elects

a) The President and Vice President of the Association for a period of four
years. They may be re-elected once,

b) A further 5 - 9 members of the Board of Management for & period of four
years.

c) The Auditing Office.

. The General Meeting sees {o it thar the Board of Managemenr is composed in

such a way as to represent the various European regions as well as the diversity
of Churches and diaconal organisations.

S.679
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. All discussions and decisions of the General Meeting are recorded in a Minute

that is entered in the register of the discussions that take place in the General
Meerting and signed by the President and the Secretary.

. An awtendance list is drawn up in which each Delegate present signs his name.

Article 16  Extraordinary General Meeting

1

~J

(¥

Changes to the Statutes of the Associarion are the competence of the
Extraordinary General Meeting. The conditions for convening and the rules for
conducting such a meeting are the same as those governing ordinary General
Meetings.

. The Extraordinary General Meeting must be attended by at least half the

Members plus one further Member of the Association. Where that number is not
artained, the meeting must be reconvened not less than fourteen days later, It
may then conduct its business regardless of the number of Members present.

. Changes to the Stamutes of the Association must at all events be decided by a

two-thirds majority of the Members present.

Voting is by show of hands, unless at least a quarter of the Members present
demand a secret ballor,

. The Exiraordinary General Meeting is also competent to decide the winding up

of the Association, the transfer of assets and the liquidarion of the Association
in accordance with the rules laid down in Articles 24 and 25 of these Statutes.

The Board of Management

Article 17 The Board of Management : Composition

L.

‘The Board of Management consists of

a) The President

b) Omne or two Vice Presidents

¢) The remaining 5 - S Board Members.

The following take part in the meetings of the Board but have no vote :
a) The Secreraries

b) One representative each of the CEC and the EECCS.

. It is self-constituting subject to the powers of the General Meeting.

. Where a seat on the Board becomes vacant, the Board may provisionally proceed

to fill it. The new appoinmenr rtakes definitive effect at the next General
Meeting.

S.7/9
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4. The Board meers at least twice a year and whenever convened by its President
or at the request of a third of its Members.

5. The Agenda is drawn up by the President and enclosed with the invitations to the
Members.

Article 18  Board of Management : Powers
1. The Board of Management
a) publishes in the name of the Association starements on diaconal issues.
b) represents the Association before third parties
¢) prepares the General Meetings
d) prepares the annual accounts and the general Budget

e) presenis proposals to the General Meeting concerning the level of the
membership fees on the basis of the Budget

) presents to the General Meeting an annual report on its activiries
g) instructs and supervises the General Secrerariat

h) elects and instructs the Secretaries, It may instruct or employ other persors
for certain tasks

i) may establish committees and working parties for the examination of
particular issues

k) directs the representation of the Association at the seat of the European Union
before the EU and other European organisarions.

(LS}

. The Board of Management is competent for all other matters thar are not
reserved by the law or these Statutes to other bodies.

3. It may delegate the execution of its tasks to individual Members.

4. The Associarion is validly represented before third parties by the President or
one of the Vice Presidents and another Member of the Board.

Lh

. The Board shall give itself rules of procedure settling further details.

Article 19 Remuneration

The Members cf the Board of Management work in an honorary capacity.

S.8-9
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Article 20 Management Committee
1. The Management Committee cansists of
1 President
1 or 2 Vice Presidents
1 Treasurer
The Secretaries attend the meetings in an advisory capacity.,

2. It carries out the tasks entrusted to it by the Board of Management.

CHAPTER IV

Finances

Article 21  Resources and Liability

1. The resources of the Association are made up as follows :
a) Members' membership feess
b) Payments by third parties
¢) Any income derived from assets.

2. The liability of the Association for its commitments is limited exclusively to its
assets.

Article 22 Expenditure

The Board of Management decides what expenditure to make within the framework
of the adopted Budger.

Article 23 Aunditing Office

1. The Auditing Office consists either of two expert auditors or of a trustee or
auditing company.

2, It examines the consistency of the annual accounts with the bookkeeping and
verifies the proper management of the accounts.

3. Each year it reports to the General Meeting on the results of its audit and
recommends the adoption or rejection of the annual accounts.
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CHAPTER V
Winding up of the Association

Article 24  Winding up

1

The winding up of the Association is pronounced by an Extraordinary General
Meeting convened exclusively for that purpose,

The conditions for convening and the rules for conducting such a meeting are set
out in Article 16 of these Statutes.

The Extraordinary General Meeting must be attended by at least half the
Members plus one further Member of the Association.

Where that number is not attained, the meeting must be reconvened not less than
fourteen days later, It may then conduct its business regardless of the number of
Members present,

. Voring is by show of hands, unless at least a quarter of the Members present

demand a secret ballor.

Article 25  Transfer and liquidation of assets

1.

Where the Association is wound up, the Extraordinary General Meeting shall be
obliged to transfer the remaining net assets to one or more associations specified
by name with the same objects.

. In no case may any part whatsoever of the Association's assets be transferred to

the Members of the Association over and above what is required to repay their
deposits,

. In addirion thar Extraordinary General Meeting appoints one or more liquidarors

entrusted with the liquidation of the assets of the Association and defines their
POWETS.

. Decisions with_iﬁ the framework of this Article must be taken by & majoriry of

two thirds of the Members present.

. Voting is by show of hands, unless at least a quarter of the Members present

demand a secret ballot.

CHAPTER VI
Adoption of the Statutes

Article 26  Adoption of the Statutes

These Statutes were adopted by the Constituent General Meeting in Salzburg on 31
May 1996. They shall enter into force upon registration in the Register of Societies
of the District Court of Strasbourg.

Name, Christian Name and Signature of at least Seven Members.

S.6718
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TOWARDS A VISION OF DIACONIA IN EUROPE
“THE BRATISLAVA DECLARATION"

Introduciion

This declaralion is ap invitalion to contribule lo the process to-
wards an ‘Ecumenical Diaconia Charler” for Europe. The Conference
of European Churches welcomes comments by diaconal bodies, ecu-
meniral organisations and movemenls, churches and nalional council
of churches to further develop the process.

The consultalian, which involved Orthodox and Protestant par-
ticipanls coming from 26 countries and representing diaconal com-
mitment (rom a broad variety of areas and styles of work, met in
Bratislava from 13-18 October 19%4. The Consultation was called by
The Conference of European Churches and planned in collaboration
wilh Unit [V of the World Council of Churches, Eurodiakonia and the
European Federation for Diaconia. This All European Diaconia Con-
sultation discussed the aims and strategies of diaconia. A vision for
diaconia in Europe was formulated, taking into account the actual
sitration, with ils present priorities and dilficulties. The consultation
was based on encounters and sharing between members which led to
a deeper undersianding of different realities and laid the foundation
for future cooperation,

Eurcpe Today

Asthe world moves towards the new millennium, humankind faces
enormous turbulence and insecurity as a result of Lhe speed of change
and the ending of previous political and economic patlerns. This is
both a threat and an opportunity. Diaconia is parficularly active at the
point where these changes impact on people. It secs the human face
behind the statistics and it strugples for a Europe which allows a dig-
nified life for all. Recent changes in-Europe have made possible the
rencwal of the diaconal life of the church in all its fullness. The possi-
bility of developing this consultation process is a sign of the new
opportunitics for the renewal of church and society in Europe today.

However, the rush for free market solutions and the process of
deregulalion have led to an ever increasing gap between rich and poor,
a growing wave of unemployment, and a rapid spread of criminality.

In this insccurity, nationalism and racism emerge whilst violence grows
and wars are also waged in Europe. In the new Europe, some doors
for mobility are opened, while others are closed, preventing the free
movement of people and splitting families. The political situation has
also dramatically changed: some walls did fall, frontiers disa pprared,
but new ones arose. Within this context the European Union isa slrung
force affecting the whole of Europe. We face lendencies towards the
unification of Europe and towards the dividing of countries at the
same time. Regionalism within individual countries of Europe has
both posilive and negative aspects. It can allow people at the local
level to have more possibilities to control their life dernocratically. It
can also lead to the richer regions taking advantage of the economi-
cally weaker ones.

Also, Europe cannot be seen in isolation from other continents.
The presence, in local communities in Europe, of migranis and refu-
gees from all over the world makes visible the oppression, injustice
and war aflecting many countries and is a major concern for diaconia.
Differences between east and west and north and south are visible in
every day life.

Solutions for Europe cannot be found either at the expense of other
regions of the world or by increasing the threats to the environment.
We are called to question therefore, whether the present econormic
and political paradigm can deliver human rights, democracy and qual-
ity of life for all people.

All these changes also have a moral and personal dimension. In
the speed of change and with the breakdown of sharing, loncliness is
on the increase and a lack of social consciousness becomes more evi-
dent. Those traditional values which favour cohesion and human dig-
nity are threatened. Diaconta must be part of 2 movemnent Lo give Eu-
rope a sense of purpose beyond economic growth.

Our vision of Diaconia in Europe

Diaconia works towards the renewal of human dignity, according
to the likeness of God, in communion with others. This implies that
diaconia has a spritual foundation rooted in God’s action and Christ’s
ministry. [t is centred in the whole Church, in worship, in both procfa-
mation and in (he sharing of the cucharist. Diaconia puts into action
commitment to the gospel of Jesus Christ, towards the Kingdom of
Cod, empowered by the Holy Spirit. It is rooted in the local church,
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